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Open source leadership at scale,
how 1300+ people improved

Drupal’s multilingual features
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Gdabor Hojtsy, Acquia

“Full stack community organizer”

- Drupal contributor since 2003

- Drupal core committer

- Drupal 6 maintainer

- Multilingual initiative

- Major version initiatives

- DrupalCon, Drupal Europe &
Drupal DevDays
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Agree on high

level goals
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Set up space

and identity
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Buddies
succession




o

Praise results

Praise time off!
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“Therapy sessions”




o

Radical openness

Session ¢ Distribution
Workshop ¢ User testing script
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Learn & to do

Blog posts




-enzo-, lethylotest, 5ven, 12345678912345678, @baux, a.milkovsky, a.ross, alrussell,
aaronaverill, aaronott, ACF, achton, acrollet, adam?, Adam Clarey, adci_contributor, Adita,
AdrianB, afeijo, agentrickard, agoradesign, agrozyme, aimeerae, ainigma32, aitiba, ajeverson,
AjitS, akahn, akalata, akejoha, akoe, akozma, aks22, AkshayKalose, Alan D., Alan Evans,
alansaviolaho, alarcombe, alherta56, Albert Volkman, alduya, alerque, alexanderpas, Alex
Bukach, alexh58, alexkbh, alexpott, Alex UA, alexweber, alex_b, Alice Heaton, alimac, alippai,
almaudoh, aloyr, altavis, Alumei, alvarQOhurtad0, alweb, amateescu, ameenkhan07, ameymudras,
amitaibu, amitgoyal, amontero, amouraw, anarcat, anavarre, ancamp, andrei.dincu,
andrejsmuzikovs, andremolnar, andyceo, andymartha, andypost, andythomnz, aneek, anemes,
aniket_m, anil280988, anish.a, ankitgarg, annikaC, anrikun, Antonnavi, Antti J. Salminen,
Anushka-mp, Anybody, ardas, areke, arianek, aries, arkestra, Arla, arlinsandbulte, Arnoldski,
Araon Novak, aroq, arpitr, ars-, arshadcn, arskiainen, artem.ua, Artusamak, arunaseva, asb,
aschiwi, Ashish.Dalvi, AshishK-dupe, ashutoshsngh, ashwinikumar, askibinski, aspilicious, astra,
attiks, attila.fekete, aturetta, August1l914, Aunion, avillager, axe312, axel.rutz, axooh, ayelet_Cr,
azinck, a_thakur, a_webb, bOunty, babasse(5, babruix, badrange, Bairnstather, balagan,
balintcsaba, balintk, BalrajB, bannorb, banviktor, BarisW, barraponto, basic, basvanderveen,
batigolix, bbinkovitz, bboty, Bcwald, bechtold, beejeebus, bendev, benelori, Benia, benjf,
benjifisher, benjy, Benk, bensemmel, Berdir, berettat27, BeyersdorferT), bforchhammer, bfroehle,
bgm, bighappyface, bill richardson, bird-cage, biro.botond, bisonbleu, bjaspan, blackdog,
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T-lo, talhaparacha, tammo, tamnv, tarmstrong, tassilogroeper, tatarbj, tduong, te-brian, tedbow,
teroelonen, tetrang, thamas, thechanceg, thedavidmeister, thegreatone, thehong, thePanz,
therealssj, theunraveler, Thew, the_phi, ThislsDog, thlafon, thomas4019, Thomas Factory,
Thomas_Zahreddin, thpoul, tiZm, tim-e, tim.plunkett, Tim Bozeman, timmillwood, timofey,
tinker, tinyrobot, tkoleary, tky, tloudon, tobiasb, tobiberlin, toemaz, tomreaviey, Tom Robert,
tomsm, TonyScott, Tor Arne Thune, torpy, TR, TransitionKojo, TravisCarden, trebormc, trevjs,
Truptti, tsi, tstoeckler, tsvenson, tucho, tuutti, twistor, TwoD, twomasc, tylernichols, typhonius,
Uccio, Ujin, ultimike, underq, unstatu, Upchuk, ursula, vaartio, vacho, vaibhavjain, valdo,
valthebald, vaplas, vasi, vasil1186, vasike, vastav, vbouchet, vdanielpop, vegantriathlete, vegardjo,
vermario, vq3095, viirak, vijaycs85, Vikas Negqi, visabhishek, vlad.dancer, VladSavitsky, vikff,
vodde83, Volker23, vollepeer, vaxpelli, vprocessar, vuzzhox, vyasamit2007, vzblk, wadmiraal,
walkah, wamilton, weakqueen99, webchick, webcultist, webflo, webkenny, webmazart,
webwarrior, westie, WigglyKoala, wilco, WilliamB, willieseabrook, willwh, willyk, willzyx, wilsonw,
Wim Leers, wjaspers, wmortada, wmostrey, wojtha, wooody, worldlinemine, WormFood, wrg20,
wroxbox, wturrell, wuinfo, wusel, xaav, xadag, xandeadx, Xano, xecstasyx, Xen, ximo, xjm,
xmacinfo, xpound, xslim, XTCHost, yang_yi_cn, yanniboi, yannickoo, yannisc, yasenp, yched,
YesCT, ygerasimov, yhager, yobottehg, Yogesh Pawar, yohannbzh, yongt89412, yoroy, yraffah,
ytsurk, yuREKLI, yurii_2016, yurtboy, z.stolar, zahord, zaporylie, zealfire, ZenDoodles, Zerdiox,
zerodeux, zeropx, zestagio, zetagraph, zippydoug, zirvap, zkday, znerol, zolt_toth, Zoltan
Balogh, zroger, zschmid, zserno, zsofi.major, ztl8702, zuuperman, _nolocation.
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