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Open source leadership at scale, 
how 1300+ people improved 

Drupal’s multilingual features



Gábor Hojtsy, Acquia 
“Full stack community organizer“

- Drupal contributor since 2003 
- Drupal core committer 
- Drupal 6 maintainer 
- Multilingual initiative 
- Major version initiatives 
- DrupalCon, Drupal Europe & 

Drupal DevDays
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Agree on high 

level goals



Set up space 

and identity



Buddies
Succession



Praise results

Praise time off!
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“Therapy sessions”



Radical openness
Session • Distribution 
Workshop • User testing script





Learn & to do
Blog posts
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