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Coordination plans and clear communication

Performant and resilient local teams

Empowered and effective leaders





Coordination plans and clear communication

➔ Documentation and knowledge sharing

➔ Flexibility and adaptability are crucial

➔ Intercommunication vs. intracommunication



Performant and resilient local teams

➔ Viable teams are resilient and support each other 

➔ Change management & disruption buffering

➔ Boundary diminishing vs. reinforcing



Empowered and effective leaders

➔ Effective leaders are advocates & ambassadors

➔ Engage in rapid decision making

➔ Sacrifice their local goals for the greater good
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save us all


