
  

Unpack Phabricator,
Welcome Phorge

Forking the Opinionated, Open Source, Collaboration Suite

© 2024 – Valerio Bozzolan
& contributors#phorge #fosdem

@phorge @fosstodon.org 

Fediverse · Mastodon:

https://creativecommons.org/licenses/by-sa/4.0/


  

Hi! I’m bozz
Nickname bozz
Atk/Def +1/+2
Avoidance +2

Occupation: DevOp copterizer
Quests:
Italian Linux Society

Board Director
Wikimedia Italy

Tech Commission
Wikipedia [it]

Bot maintainer
OpenStreetMap

10K~ contributions
F-Droid

app publisher
Phorge

Blessed committer



  

100% FLOSS
Hazelnuts!

Made in 
Italy
With Phorge



  

Version Control of Software



  

Software for Version Control - war

git · GNU GPL v2
distributed · C
2005 (7 April)

Apache Subversion (“svn”) · Apache License
linear
2000 (20 October)

BitKeeper · proprietary
distributed
2000 (4 May)

archived files
release_final_project_v2_final_really_1970.zip

Mercurial (hg) · GNU GPL v2+
distributed · Python, C Rust
2005 (19 April)

GNU Bazaar (bzr) · GNU GPL v2+
distributed · Python, C
2005 (26 March)

(Linux 1991–2002)

(Linux 2002–2005)

(started for Linux)

(Canonical Ubuntu)

(FB, W3C, Mozilla, Google. ...)

(still in use)



  

Software Collab Platforms to 
Manage Software Version Control

to Manage Software 

Collab Platforms (giant proprietary ones, many libre ones)

git hg bzrsvnraw

GitHub.com

...

Version Control (nowadays, 100% libre)



  https://w.wiki/94Xh

Circle: mentioned
Red: proprietary
Blue: libre
Orange: now libre

https://w.wiki/94Xh


  

WAIT



  



  

Phabricator in 14 seconds
● Cover a big blue social network

 → MANY repositories
 MANY version control software→
 MANY teams→
 emails emails emails→

2010, Evan Priestley creates a piece of Phabricator to avoid “email patches”
Adopted by Facebook, Mozilla, FreeBSD, Wikimedia Foundation, KDE, Quora, Twitter, Lubuntu, 
Asana, Pinterest, …

...

2020, Phabricator still actively maintained

2021, Phabricator is no longer actively maintained :(

2021, Phabricator is forked in Phorge



  

Unique Features of
Phabricator / Phorge

● PHP :D
 → If you know how to install a WordPress blog, you can Phorge

● Excellent ratio “features / resources”
– ready for a single board computers, toasters, etc.

● Easy to scale: 60 databases :D :D :D
– If one becomes big, move just it on another server, no monolithic database

● Non-repository-centric bug tracker
● Git + Subversion + Mercurial (!)
● Advanced security policies

(“not visible by my boss when Moon is full”)
● Pre-commit + post-commit review
● Default support for local lint + unit tests (  FAST, on developer computer)→
● Calendar, Q/A, Secret password manager, Meme generator, ...
● Custom Fields! For Users, Tasks, etc.
● Encourages forking (FORKING IS GOOD! <3) consumers can easily keep vertical local patches / extend



  

(The very first component of Phabricator/Phorge)

Online code-review platform for git, Mercurial and Subversion

+ +



  



  



  



  

The Advanced Search is… advanced! \o/



  



  



  



  



  



  

Phorge and Fluffy Automations

 →



  

Go Phorge! Welcome new hackers!

we.phorge.it

Example appreciated contributors:

Designers!

PHP developers

Docker developers

Flathub lovers

Every question receives a weird sticker \o/



  

Media Credits & Libre Licenses (1)

● File:Rainbow unicorn mastered by hacker at End Summer Camp 2022.jpg
by Sebastiano Mestre, Creative Commons BY-SA 4.0

● File:Compleanno Wikimedia Italia 2020 04 Valerio Bozzolan.jpg
by Francesca Lissoni (WMIT), Public domain
with modifications by Valerio Bozzolan under the same terms.

● https://commons.wikimedia.org/wiki/File:Tasty_Hazelnut_(15644892593).jpg
by Peter Trimming from Croydon, England, CC BY 2.0 <https://creativecommons.org/licenses/by/2.0>

● https://www.fao.org/faostat/en/#data/QCL
”Hazelnut production stats”
UN Food and Agriculture Organization, Statistics Division (FAOSTAT). 2023.
Retrieved 29 April 2023 for Wikipedia, the Free encyclopedia.

● https://commons.wikimedia.org/wiki/File:Phacility_phabricator_logo.svg
Phacility/phabricator, Public domain, da Wikimedia Commons

● https://commons.wikimedia.org/wiki/File:Codeberg_logo.svg

● “Complicated explaination meme”
DO NOT USE THIS MEME – IS HERE JUST TO MENTION A COMPLICATED SITUATION – MEMES ARE FREE IN EUROPE

● File:Bazaar logo (software product).svg
DON’T USE THE GNU BAZAAR LOGO – HERE JUST TO MENTION IT – HERE IN LOW QUALITY
Logo is copyrighted by Canonical, therefore a free use alternative won't exis

● File:Mercurial logo cropped.svg
Cali Mastny and Matt Mackall, GNU GPLv2

● File:Git icon.svg
by Jason Long, Creative Commons BY 3.0

● File:Apache Subversion logo.svg
™/® The Apache Software Foundation, Apache License 2.0

● File:Bitkeeper-logo.png
Bitkeeper, it does not meet the threshold of originality needed for copyright protection,
and is therefore in the public domain.
DON’T USE THE BITKEEPER LOGO – HERE JUST TO MENTION IT – HERE IN LOW QUALITY

https://commons.wikimedia.org/wiki/File:Rainbow_unicorn_mastered_by_hacker_at_End_Summer_Camp_2022.jpg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:Compleanno_Wikimedia_Italia_2020_04_Valerio_Bozzolan.jpg
https://commons.wikimedia.org/wiki/File:Tasty_Hazelnut_(15644892593).jpg
https://creativecommons.org/licenses/by/2.0
https://www.fao.org/faostat/en/#data/QCL
https://commons.wikimedia.org/wiki/File:Phacility_phabricator_logo.svg
https://commons.wikimedia.org/wiki/File:Codeberg_logo.svg
https://en.wikipedia.org/wiki/File:Bazaar_logo_(software_product).svg
https://commons.wikimedia.org/wiki/File:Mercurial_logo_cropped.svg
https://www.gnu.org/licenses/old-licenses/gpl-2.0.html
https://commons.wikimedia.org/wiki/File:Git_icon.svg
https://creativecommons.org/licenses/by/3.0
https://commons.wikimedia.org/wiki/File:Apache_Subversion_logo.svg
http://www.apache.org/licenses/LICENSE-2.0
https://commons.wikimedia.org/wiki/File:Bitkeeper-logo.png


  

Media Credits & Libre Licenses (2)

● https://commons.wikimedia.org/wiki/File:GitHub%20Invertocat%20Logo.svg
AAAAAH DON’T USE THE GITHUB LOGO – HERE JUST TO MENTION IT – HERE IN LOW QUALITY

● Evan Priestley photo HERE JUST TO MENTION THEM – DON’T REUSE THAT PHOTO! AAAH!
https://secure.phabricator.com/p/epriestley/

● https://commons.wikimedia.org/wiki/File:Gitea_Logo.svg

● https://commons.wikimedia.org/wiki/File:GitLab_icon.svg

● https://commons.wikimedia.org/wiki/File:Wikidata-logo-en.svg

Check the credit for each photo/logo before re-using.
Screenshots of Phabricator/Phorge are under Apache 2.0 as default.
Texts are CC BY-SA 4.0 Valerio Bozzolan

Thanks for sharing :)

© 2024 – Valerio Bozzolan
& contributors

https://commons.wikimedia.org/wiki/File:GitHub%20Invertocat%20Logo.svg
https://commons.wikimedia.org/wiki/File:Gitea_Logo.svg
https://commons.wikimedia.org/wiki/File:GitLab_icon.svg
https://commons.wikimedia.org/wiki/File:Wikidata-logo-en.svg
https://creativecommons.org/licenses/by-sa/4.0/
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